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Introduction 

 As a higher education professional, I have just begun to leave my mark on my institution 

and within the realm of higher learning.  Though I am not certain where my path will ultimately 

take me, I am confident in the preparation I have received thus far through my professional and 

academic experiences, all of which have contributed to my philosophy and goals, and will 

ultimately serve me as I move forward throughout my career.  This paper outlines my student 

affairs philosophy, specific action plan goals, the influence of courses within my master’s 

program and my professional experiences, as well as the type of professional I would like to be 

and the positions I would like to someday hold.   

Student Affairs Philosophy 

Holistically, I strive to be a contributing member of society and an example to those who 

look to me.  Through my actions, I make great efforts to be a leader among peers and a constant 

source of comfort to those around me.  I seek to find joy in my experiences and appreciate the 

beauty and fortune that surrounds me.  I value integrity, honesty, humor, and love.  I will never 

stop learning and am continually thankful for the lessons others have taught me. 

As a student affairs professional, I will not separate from my personal identity and will 

make every effort to be a steadfast example of integrity, honesty, and professionalism.  Through 

my efforts, the impact I will make on the field of student affairs will be great.  While educating 

myself on various programs and practices, I will find ways to integrate strategic planning and 

long-range development to ultimately shape the future of my campus and higher education.  
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Contributing to a student’s development and success from an inclusive perspective will prove to 

be my life’s work. 

Action Plan Goals 

As a result of this course, I have begun to consider not only what I would like to do in the 

future, with respect to my career, but I have started to identify what specific actions I would like 

to take in the coming years to aid in achieving my aspirations.  While there are many areas I 

would like to improve, and a variety of goals I have set forth for myself, this paper identifies six 

action plan goals I would like to achieve over the next few years.    

The first goal I have identified for myself is to achieve a greater understanding and 

increased skillset of budgetary forecasting and planning.  To date, my budgetary experience has 

been limited to overseeing a single department at a time.  While I have participated in budgetary 

planning on a division level, it has tended to be focused on the yearly budget, rather than 

planning five, ten, fifteen years down the road.  I feel that in order to be an effective 

administrator, one must have vision, but in order for vision to come to fruition, one must have an 

understanding of the financial realities and how to best address and prepare for what one wants 

in the future.  To achieve this goal, I would like to schedule one-on-one meetings with California 

State University Channel Islands (CI) Associate Vice Presidents Ed Lebioda and Toni DeBoni, 

and also the Division of Student Affairs (DSA) Budget Manager Dianne Wei and the Vice 

President for Student Affairs, Dr. Wm. Gregory Sawyer; it is my belief that these meetings will 

offer an opportunity to garner insight on how to successfully forecast a budget plan beyond a 

single year.  I would like to begin these conversations as soon as possible and have a full-cycle 

overview during the 2016-2017 fiscal year (FY). 
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The second goal I have set forth is to broaden my knowledge of programmatic 

assessment.  I believe that in order to be an effective administrator, one must have a firm grasp 

on assessment so that they may determine what is working and what is not working under their 

leadership; as opportunities for advancement come up, I would like to already be skilled and 

confident in this area.  In order to achieve this goal, I would like to find ways to become 

increasingly involved in the DSA’s Comprehensive Program Review process and learn about 

how each of the areas/programs are assessing their services.  While I currently sit on the DSA’s 

Assessment Council, my role is more periphery; I would like to receive greater training, possibly 

attend training sessions and workshops and then apply this knowledge in my role on the Council.  

It is my intent to attend at least two training sessions during spring and summer 2016 and then 

take on a greater role of the Council during the 2016-2017 academic year (AY). 

My third goal is to serve on a California State University (CSU) systemwide committee 

with a focus on student success or strategic planning/tracking.  Strategic planning and ensuring 

the success of its various components is something that I am truly passionate about and also one 

of my favorite aspects of my current position.  Thus far in my career, I have been fortunate to 

have contributed at the division level as part of the DSA Executive Council and on the campus 

level as part of the writing team on the CSU student success initiatives; I would like to take the 

next step in contributing at the systemwide level.  In order to achieve this goal, I will likely need 

to approach my supervisor and ask to be considered should such an opportunity present itself.  I 

am not naïve in thinking that just anyone would be selected to represent the University on a 

systemwide committee, especially a committee with such a purview as student success; therefore 

I realize that I will likely need to be serving in a higher level position before being considered to 
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be such a representative; however, I feel confident that this is something I could achieve in the 

next five years of my career. 

My fourth goal is to attend a workshop or conference with the direct purpose of 

developing my managerial skills.  While I have had experience supervising both student and 

professional staff members, I have been fortunate in my experience to have had very few 

‘problem’ employees; I would like to better develop my skillset now so that I am prepared to 

deal with problems as they arise.  The positions that potentially interest me in the future would 

require me to supervise an increased number of professional staff members and I would like to 

prepare for when that time comes.  In order to achieve this goal, I plan to research opportunities 

for workshops and conferences that are offered, discuss these opportunities with my supervisor, 

and seek support in using worktime to attend these development opportunities, and funding, if 

available.  I believe that this is a realistic goal to achieve by summer 2016. 

The fifth goal I have laid out for myself is to present at either a regional or national 

professional conference.  I believe that presenting at conferences is an excellent way to bring 

attention to the work that is being done on a respective campus and also a useful way to network 

and build relationships with other people in the field of student affairs.  In order to achieve this 

goal, I plan to be vigilant and responsive to the calls for proposals that are distributed through a 

variety of mediums (e.g. email, flyers, periodicals, etc.) and consider what knowledge base I 

would like to share with others.  Upon selecting a topic, I will also consider co-presenters and 

complete the necessary presentation proposal(s), and ensure that I have the support of my 

supervisor.  I feel confident that this is a goal I can achieve by the end of the 2016-2017 AY. 

While not my final goal over the next few years, the sixth goal I have identified for 

myself as a result of this class is to develop a plan for the next step(s) of my academic career.  
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While I have given it thought, I have done very little in terms of actual research and have 

definitely not made any decisions about what program would interest me; as such, I would like to 

develop a step-by-step plan for the next part of my academic journey.  I have come to realize that 

if I am to continue to pursue a career in higher education (which I plan to do), a terminal degree 

is somewhat of a necessity if I want to not stifle my upward mobility.  Even though I am not sure 

where I want my career to take me, I do not want to risk a lack of degree precluding me from 

pursuing a position that may interest me down the road.  By creating a step-by-step plan for the 

next stage of my academic journey, I will have something to refer to and hopefully keep me 

accountable.  In order to achieve this goal, I plan to research various Ph.D. and Ed.D. programs 

to determine if any of them fit with my professional aspirations and align with my personal 

passions and research interests.  I plan to begin this research with online investigations and then 

include campus/departmental visits and interviews with those who have been through the 

specific programs that interest me.  While in an ideal world it would be nice to go directly into 

another program after completing my master’s degree, I do not know if that is realistic; however, 

developing a plan by the end of the fall 2016 semester does seem manageable, and will still 

allow me to apply to a program (should that be the decision) in spring 2016 to enroll for fall 

2017. 

I am appreciative for the opportunity within this course to identify specific, measurable, 

achievable, realistic, and time-bound goals for myself.  As discussed in class, it is important to 

always have areas to improve upon, but it is not enough to want to get better, one must identify 

steps to aid in doing so.  I feel that all of the goals I have articulated through this assignment are 

ones that can be realistically attained and will ultimately contribute to the success and 

effectiveness of whatever position(s) I hold in the future. 
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Influence of CI’s M.A. Program in Educational Leadership 

 Through my participation in CI’s M.A. program in Educational Leadership, I have had 

the opportunity to delve deeper into issues of research, law, diversity, leadership, personnel, 

organizational influence, history, and structure as it relates to both higher education and the field 

of student affairs.  While all of these areas have aided in the development and shaping of my 

professional philosophy and goals, I believe the greatest impact to be their bearing on my self-

awareness.  I truly believe that in order to serve effectively, it is necessary to have a healthy view 

of one’s strengths, areas for potential growth, and opportunities for contribution.  Once these 

have been achieved, one can truly begin assessing where they may wish to serve, and how to do 

so effectively as they move forward. 

 Among the other courses in this program, one which truly aided in my self-assessment 

was EDPL 623, Understanding and Influencing Organizations.  The primary text for the course 

was Bolman and Deal’s Reframing Organizations (2013).   Within this book, the authors explore 

a four-frame model in which people view their world:  the structural frame, the political frame, 

the human resources frame, and the symbolic frame.  While people each have components of all 

of the frames, the text explains that most people are charged within a primary frame.  Through 

the course, it became clear that I identify most with Bolman & Deal’s (2013) political frame.    

As explained by Bolman & Deal (2013), this frame operates under the following assumptions:  

(1) organizations are coalitions of different individuals and interest groups, (2) coalition 

members have enduring differences in values, beliefs, information, interests, and perceptions of 

reality, (3) the most important decisions involve allocating scarce resources, (4) scarce resources 

and enduring differences put conflict at the center of day-to-day dynamics and make power the 
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most important asset, and (5) goals and decisions emerge from bargaining and negotiation among 

competing stakeholders jockeying for their own interests (p. 188-189).   

I hold that within an institution of higher learning, the assumptions put forth by the 

political frame are a daily reality.  As a result of daily operations, higher education 

administrators are faced with the consequences of the institution’s scarce resources and vying for 

a piece of what little resources do exist in order to maintain their respective goals and operations.  

Competition for resources is often seen as the foundation for conflict among divisions, 

departments, and programs.  I believe that effective administrators must navigate these conflicts 

through bargaining and negotiations to ensure that the conflict does not overshadow or stifle the 

work that needs to be done.   

Having a greater understanding of how I approach situations, as well as learning about 

how other people may be approaching situations (operating under varying frames) will truly 

influence my abilities to serve as an impactful administrator.  As learned in EDPL 624, Human 

Resource Management in a Higher Education Setting, “in the midst of administration there are 

opportunities for leadership…and the most creative leadership ideas when put into practice 

become administration (Davis, 2003, p. 6).”  As a result of this program, and to varying degrees 

all of the courses within it, I believe I will become not only a successful administrator who is 

able to navigate through conflict, but also a leader.  To do so, self-awareness is key, and this 

program has undoubtedly provided me with not only knowledge and an increased skillset, but a 

heightened sense of self-awareness.   

Influence of Organization and Administration of Student Affairs Course 

“The culture of an organization is composed of its mission and value system.  In the face 

of rapid change, these relieve potential stress on the organization.  The mission keeps a focus on 
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doing the right thing.  Values define culture.  The manager understands both and is comfortable 

in the particular institutional setting.  The question is not only what does a person know, but 

what are the values, decision-making styles, and methods of adapting to changing conditions 

compatible with the institution” (McClellan & Stringer, 2009, p. 384).  I feel that this quote, 

taken from the primary text of EDPL 628, Organization and Administration of Student Affairs, 

provides a perfect overview of what I have gleaned from this course.  As demonstrated through 

our readings, assignments, panelists, and class discussions, there are a multitude of higher 

education institutions and positions a budding professional could aspire to work for; 

opportunities and varying experiences are not scarce.  However, if one is to find true happiness 

in their position and make an impact, they must understand the mission and values of the 

institution they chose to contribute to and take opportunities as they are presented to them.   

As I mentioned, there is no shortage of types of work within higher education or student 

affairs.  The text alone provided nearly 700 pages outlining the work within one field of higher 

education.  Many of the panelists and professionals we engaged throughout the semester 

provided proof that there is no one clear and set career path; that each person must find what they 

are passionate about and then utilize the resources available to them to further explore their 

chosen path.  This course has comforted me in my uncertainty as to “what I want to be when I 

grow up,” because I will likely not know until I gather experiences in my next position, which 

will open up new possibilities, and this cycle will likely occur over and over again. 

While this class did not expose me to the ‘perfect future position for me,’ I am thankful 

for that.  I am thankful that I have been shown many different routes that may be explored, all of 

which would still align with my professional philosophy of demonstrating integrity, honesty, and 

professionalism.  My goal is to make a difference.  Whether that difference is meant to be to one 
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student, or to the structure of an entire institution, has yet to be discovered; however, I leave this 

course confident in my abilities and steadfast in the belief that I will make a great difference in 

the field of student affairs and higher education. 

Influence of Professional Experiences 

My professional experiences within the realm of higher education began in 2007 at the 

University of California Los Angeles (UCLA) Academic Senate.  After spending nearly six years 

working for the Senate, I made my way to CI and took a position within the Division of Student 

Affairs.  Since coming to CI in 2012, I have had the opportunity to work primarily for the Vice 

President of Student Affairs in different capacities.  All of the positions I have held have 

undoubtedly shaped my professional experience, philosophy, and future goals.  Having had the 

opportunity to serve within two distinctly different areas within the university setting, that which 

focuses on the rights and purview of the faculty and that which concentrates its efforts on the 

needs, development, and wellbeing of students has truly offered insight into the importance, 

necessity, and characteristics of the different arenas a university must maintain in order to be 

successful. 

Truthfully, I am not certain as to how I want to spend the remainder of my tenure and 

what position suits my philosophy, priorities, and style the best.  I think this uncertainty is partly 

due to the fact that I have been exposed to many options, within various realms of a university.  

Through my professional experiences, as well as through the positions I have been exposed to 

within this course as a result of the various panel discussions and interviews that were conducted 

through assignment work, I have seen many individuals walk down extremely interesting, 

complex, and undecided career paths in order to get where they currently are.  I realize that in 

order to make a difference, one does not have to do a specific job function; but rather, do 



FINAL ACTION PLAN:  DOROTHY R. AYER 11 
 

whatever it is they chose to do with purpose, integrity, foresight, and care.  This realization that I 

can make a difference anywhere just opens up additional possibilities for me.  It would be an 

easy process to decide what to do for the rest of my life if I knew that I could only make a 

difference along one path, but this is simply not the case. 

All and all, my professional experiences have afforded me the opportunity to develop 

skills, acumen, and a certain level of rationale and professionalism that will serve me effectively 

in any position I chose to pursue.  It is comforting to know that regardless of where I end up, or 

what path I take to get there, has been better served by the experiences I have had through my 

multiple positions and the consummate professionals I have worked with at both UCLA and CI.  

I look forward to my next steps, but will remain ever grateful for the opportunities that I have 

had for they have shaped my philosophy and character, but of which I am proud of.  

Future Positions of Interest 

 With respect to future positions of interest, I am interested in nearly everything!  Well, 

that may be a stretch, but I can absolutely find the necessity and benefit of nearly every position 

on a university campus.  What I do know about myself is that I enjoy finding the relevancy, 

usefulness, and purpose of every position and seek to find ways to make whatever its delegated 

functions are even better.  Through my preliminary research and daydreaming about what the 

future may hold, two areas rise to the top and peak my interest as arenas I feel I could serve 

successfully and passionately:  that of either operations and organizational development, as well 

as student conduct or Title IX compliance.  While these are seemingly very different types of 

positions, they both bring to life my passions of ensuring quality and integrity for an institution.   

 The course assignment which charged us with searching open positions of interest within 

higher education, opened my eyes to the possibilities that exist within operations and 
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organizational development.  While I have always shown an interest in these areas, I was 

uncertain as to the offerings that exist which would exploit this skillset.  Contributing to the 

overall development of an organization is a true passion of mine.  I like being involved in 

conversations, discussions, and decisions that revolve around “the big picture;” rather than 

getting into the nitty-gritty of a particular program.  I am energized by strategic planning 

discussions and ensuring that all of the programmatic offerings are contributing to an 

institution’s mission and values.  Having a role in helping to guide the direction of an institution 

with a broader lens, is something I would be extremely interested in. 

 Prior to pursuing a career in higher education, I had always planned to pursue a law 

career and actually attended law school for a year; while the legal field ended up not being for 

me, I am always interested in finding ways to integrate my legal acumen and interest with higher 

education.  A career within Title IX compliance is something that I have pondered, since the 

revitalization of Title IX issues and the emergence of the Violence Against Women Act 

(VAWA).  What I appreciate about the field of student conduct or the higher education judicial 

process more than say the criminal justice process, is the true effort on the development of the 

student.  I would relish in the opportunity to work on the development of a student in such a 

direct way, while also contributing to regulating the adherence to university standards. 

 Again, I am not sure where my career path will lead, but I am actually comforted to know 

that I feel I could be equally happy in such diverse areas on campus.  The possibilities are 

endless, I just have to find the right one for me! 

Future Experiences and Development of Professional Brand 

 Through my somewhat brief tenure in higher education, I have come realize that 

gathering professional experiences is generally not something that is just doled out to the masses, 
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and when it is provided freely, it takes a certain type of person to realize the value of the 

opportunity before them and take full advantage of its developmental potential.  I have been 

fortunate thus far in my career to have been provided with various opportunities that have 

provided me the stage to demonstrate my worth and abilities.  While I say I have been fortunate, 

I want to be clear that it has not been luck that has given me these opportunities, but rather they 

have been provided as a result of hard work and consistency on my part.  While I am thankful for 

the opportunities I have been given, I feel that it would be more appropriate to say that I am 

thankful that my hard work and abilities have not gone unnoticed and that I have been given 

opportunities as a result of my actions. 

As I move forward in my career, I hope that I will continue to earn opportunities for 

growth and development; however, I am aware that this will require continued diligence on my 

part.  I must maintain the performance level I have set for myself and also continue to have 

discussions with my colleagues and supervisors which show my eagerness to develop.  When an 

opportunity presents itself, I will not shy away from the workload, but rather view my efforts as 

an investment for my future. 

With respect to my professional brand, one thing that has become clear through my 

training and our class discussions, is that one’s professional brand exists regardless of what 

position one may hold.  As someone who is uncertain as to what I would like to be doing five, 

ten, fifteen years from now, I appreciate that I understand this truth and realize that my 

professional brand still exists and will develop throughout the years no matter what role I serve.  

Overall, I hope that my professional brand will allow me to be seen as a resource to others, a 

professional who demonstrates fairness and integrity in all that they do, competence and ability, 

as well as an overall contributor to the success of an organization.  I believe all of these 
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characteristics to be vital components of someone who is successful and effective in their 

position. 

Conclusion 

 As mentioned throughout this action plan, I am thankful to have had the opportunity to 

self-reflect on where I have come from, what I have learned, and what I aspire to accomplish in 

the future.  The paths before me are endless and I hope to remain vigilant in exploring 

opportunities as I discover them and they present themselves.  While continued preparation and 

development will always be necessary, I am confident in my abilities and know that I do not 

need to wait to start making a difference. 

Attachments 

• Attachment A:  School of Education Rubric 
• Attachment B:  Resume 
• Attachment C:  Myers-Briggs Scores 
• Attachment D:  LinkedIn Profile  
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