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Topic:  Assessment of team-building/morale efforts in a professional setting. 

Rationale 

a) What is the title of your assessment proposal? 
Team-building and Morale Efforts:  Which ones and to what degree are they effective in a higher 
education setting?   
 

b) Who would be the providing school/department/program? 
CSU Channel Islands Division of Student Affairs staff and administrators  
 

c) Which school, department, program, and/or service is linked to the assessment? 
CSU Channel Islands Division of Student Affairs  
 

d) What are the main questions that your assessment will attempt to answer? 
What team-building/morale efforts are effective within a higher education setting?  To what 
degree are they thought to be effective by staff? 
 

e) Why would your assessment be considered a reasonable step toward assuring and/or improving 
institutional effectiveness?  Tie to institutional mission. 
It has been shown through previous research (many of the articles I have utilized throughout my 
preliminary literature review) that staff morale has a positive correlation with staff 
effectiveness.  By learning what team-building and morale efforts are effective, institutions of 
higher education can in essence increase productivity of staff; therefore, ultimately contributing 
to the ability to achieve the university mission. 
 

f) Have there been previous efforts at CI to assess your area of interest? 
I am aware of informal polls (i.e. supervisors have informally asked staff “what they would like 
to see” with respect to morale efforts), but I am not privy to any formalized research study, nor 
an all-division sampling. 
 

g) Are there other assessment and evaluation practices at CI similar to what you are proposing? 
I know that there are opportunities for staff to express whether they enjoy working at the 
university (e.g. “Best Places to Work” surveys, etc.), but other than asking staff ‘if they like 
working for the institution’ I am not aware of any practices which seek to ask staff what would 
make it better, and how much better would it really make it. 



Methodology 

a) What is the probable time frame from start to finish? 
I feel that from start to finish (finalizing the literature review, developing the instrument, 
distributing the instrument, collecting the data, synthesizing the data, analyzing the data, and 
reporting the findings) could be achieved in approximately six months if at least ten hours a 
week was dedicated to the process.  If I alter the assessment to allow time to actually 
implement the various assessment efforts and gauge true changes in staff morale, this would be 
a multi-year project. 
 

b) Is any baseline information needed? 
Possibly the current morale levels of the staff; but I do not know if this is necessary, if the point 
is to determine how to increase morale (in other words, it may not matter where they start, but 
just how it can be increased). 
 

c) Who will participate?  Characteristics of participants?  Size of sample?  Sampling technique (if 
appropriate)? 
Professional staff members within the Division of Student Affairs at CSU Channel Islands.  These 
individuals range from approximately 20 – 65 years of age, both male and female 
(approximately 80% female). 
 

d) What tools will you need (e.g. video/audio recorder, interview questions, rubric, checklist, 
online survey, hardcopy survey)? 
Online survey 
 

e) How will you analyze data?  Be specific. 
I plan to utilize a scoring sheet to attribute each response to a specific score.  This will aid in my 
ability to gauge the degree of improvement possible based on the morale-boosting initiative.  It 
should be noted that the actual morale-boosting efforts will not actually happen during this 
assessment period; so the results will be based on how they staff feel they would help boost 
morale. 
 

f) How will you know if the desired outcomes have been met? 
If I am able to identify useful techniques which staff seemingly agree would improve morale and 
also show to what degree they are potentially useful, the outcomes will have been met. 

Potential Impact 

a) To who would you submit the findings? 
The Division of Student Affairs Executive Council  
 

b) How will the findings be presented? 
In an assessment report and also through a presentation at an Executive Council meeting. 
 

c) How will the findings be used? 



The leadership would have the opportunity to consider these findings as they develop and 
invest resources into boosting staff morale. 
 

d) Is there any supplemental information that should accompany your assessment findings? 
Possibly additional articles. 
 

e) How will your findings be put into practice? 
Through the morale efforts made by the Executive Council. 
 

f) What is the potential impact of your findings relative to a particular 
school/department/program/service/student population? 
If morale would actually increase as a result of this assessment, the Division of Student Affairs 
would likely see an increase in staff productivity (as well as retention). 
 

g) Who would benefit the most?  Least? 
The leadership of the Division of Student Affairs and the University would benefit due to the 
increased productivity of staff; the staff would benefit from increased morale/enjoying their 
work more. 
 

h) What is the potential impact of the assessment with respect to institutional effectiveness? 
Increased morale efforts would contribute to an increase in institutional effectiveness. 
 
 


